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Those of you who’ve read the September 2012 newsletter will note that this edition is simply an evolution 
of the former edition to take into account the information up to the close of the season.   

2012 Season Ends – Second best since 1982   
As the 2011 season drew to a close the rains that fell in abundance following the breaking of the dry hot April 2011 
weather and which had continued relentlessly for the next 5 months or so, drew breath. October and November 
2011 were remarkable months of sunshine and warmth. I finally put the mower away having mown the lawns on 1

st
 

December.  The ‘winter’ that followed hardly deserved that description. It was unusually dry and warm. Snowfall 
was minimal and apart from a couple of extended periods of frost, for about 10 days each, we enjoyed what could 
better be described as autumnal weather. Certainly we ‘enjoyed’ a windier time than of late as gale after gale hit us 
in the early winter.  

After Christmas, which was the mildest for years and which saw us playing tennis on Christmas Day, the weather 
continued mild. There was little snow on the hills and we began to worry about the water supplies as we’d had very 
little rain since the previous September. What, we wondered, would the river be like come next summer? 

February: With a new season came new hope and expectation.  

With a decent 5 ½ foot spate a week before the start of the season those expectations were sky high. We really 
should learn not to presume for the start of the season was very quiet indeed. The excitement given by kelts was 
diminished somewhat as many of them had used the spate or been washed out by it to get downstream.  The fair 
and dry weather continued and the river level gradually dropped during the month. Spring fishers, used to seeing a 
river at bank-high level were, instead treated to seeing scenes more akin to June.  The month ended with a 
disappointing 5 salmon caught.   

For the Dee as a whole the February catch was 313, down from 425 last year but up on the 5 year average of 268.  

March:  If we thought the dry sunny weather in February was poor for fishing we were in for a further shock 
as March developed into the warmest on record. Fishers were in shirt-sleeve order and the temperature peaked on 
27

th
 March. 74.50F (23.6

0
C) was recorded at Aboyne and that’s a new UK record for that day and a Scottish record 

for any day in March. Our hardy spring fishers with their sinking and intermediate lines and large flies had to 
change to floating lines and tiny lures. Summer fishing conditions prevailed almost the whole month. 

The Kincardine catch of 11 salmon was disappointing but perhaps not surprising given the conditions.   

On the Dee as a whole the March catch was a lowly 233 against 450 last year and the 5-year average of 396  

April:  Just before the start of April I was talking to a keen golfer who was looking forward to the shift from winter 
tees to the ‘summer course’ on that date.  You can imagine his surprise to wake up on 1

st
 April to find 9” of snow 

lying.  That was the first appreciable precipitation for many weeks and, as the farmers had taken the opportunity to 
sow in ideal conditions, much needed.  The temperature swing of over 50

0
F within 7 days was remarkable. The first 

half of April saw a return to more normal spring conditions with regular snowfalls on the hills. The river level 
recovered a little as the first snow melted but we continued to fear for the summer as late snows like this don’t pack 
down and last as long as do pre-Christmas snows.  

Catches on the beat and in the river as a whole were good. Our catch of 24 compared poorly with 41 caught last 
year. However it increases the monthly 5-year average catch considerably as in the year 07 we caught only 8 fish.  

On the Dee as a whole the April catch was 494 against 956 last year and the 5-year average of 603.  

May:   

The cold wet weather of April continued with little discernible difference into May. Towards the end of the month 
however we enjoyed a second warm dry spell with temperatures soaring into the 80s. Our catch of 27 salmon and 
12 sea-trout compared with 31 salmon and 11 sea-trout last year. While this will raise the 5-year average it is a 
shadow of the performance of May in the heady days of the 1970s when the spring run was dominant.  

 On the Dee as a whole the May salmon catch was 762 against 1098 last year and the 5-year average of 810.  

October 2012 
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June:    

The balmy days of May were the last we would see of summer. Frost in the early days of the month were 
succeeded, as with the rest of the country with the exception of North-west Scotland and the Outer Hebrides, with a 
deluge. Our fears that the river would be on its bones due to the lack of winter snows were groundless in light of 
the frequent and often heavy rain.  Fishing perked up at last and our catch of 28 salmon and 29 sea-trout, down on 
last year’s 33 salmon and, record-breaking, 56 sea-trout, was creditable in light of the 5-year averages of 12 
salmon and 30 sea-trout.  

On the Dee as a whole the June catch of 820 salmon was marginally behind last year’s 847 but well ahead of the 
5-year mean of 630.  

July:    

The rains continued during the month, river levels stayed up and good fishing conditions prevailed.  Our catch of 29 
salmon and 23 sea-trout compares well with 33 salmon and 13 sea-trout last year and an average of 13.6 salmon 
and 9 sea-trout.  

On the Dee as a whole the July catch of 1,156 was well ahead of last year’s 828 and streets ahead of the average 
of 652.  

August:   

Throughout most of the month fishing conditions were pretty good with adequate water levels and I suppose 
fishermen were among the happiest of citizens in the UK many of whom were bleating about spoiled holidays and 
lack of sun.  The catch of 22 salmon and 5 sea-trout is pretty much average for recent (wet) Augusts and a special 
mention must go to the Habershons who had a cracking week’s fishing with 11 salmon and grilse and a sea-trout.  

On the Dee as a whole the August catch was 1,042 salmon & grilse against last year’s 1,313 and an average of 
1,132.  

September:  

Following a spate at the end of August the water settled for the first fortnight before the next spate; after which the 
river was rather less settled. The catch on Kincardine was 38 salmon, the third-best total since 1955 and without 
too many being caught on the dreaded Red Frances.   

On the Dee as a whole the September catch was 1,197 salmon & grilse against last year’s 1,503 and an average 
of 1,420.  

October:  

Good fishing conditions extended into October and the season ended with 24 salmon from Kincardine and 2 sea-
trout.  

On the Dee as a whole the October catch as stated on the Fish Dee website was 694 against last year’s 886 and 
an average of 613. Please treat these figures with caution as the will undoubtedly be adjusted as more beats 
complete their returns.  

Comment 

The most remarkable trend in our fishing statistics is the increase in the catches in July and August.  You will see 
this in the table of catches at the end of this newsletter.  Regular readers of this organ will recall that for some 
years now I have been encouraging uptake of the fishing vacancies in the summer and now I am glad to say much 
of that period is now being fished when, only a few years ago, we had a quiet two months or so during the season.  
In consequence the catches have risen.  This upturn in fishing activity and success has coincided with a period of 
wet summers.  The improvement in summer catches thus is a combination of three factors – a bigger summer run, 
wet summers and greater fishing effort.  There is still the odd slot available during the summer.  

Looking at the 2012 season so far the story is rather disappointing in light of the excellent results last year. 
However, with the beat catch standing at 208 salmon and 83 sea-trout it was far from being a bleak picture as that 
catch is the second-best since 1982.   

One could take comfort from the previous sentence. However the balance of the year has changed markedly since 
1982 with a far higher proportion of the catch now being in the summer and autumn. The poor performance of the 
spring run is a concern and I note that only last October I wrote that, back in the 1990s, the scientists were saying 
the spring run would be the slowest segment of the annual catch to show a recovery and so it is proving.  

As I understand the situation, and in generalised and simplistic terms, the early springers face the greatest 
challenge of any cohort of a river’s salmon stock. Generally, these fish are spawned by fish which return to the river 
earliest and which thus live longest in the river as adults without feeding – up to 13 months before they spawn. 
They tend to spawn higher up the river system and the low water temperatures and poorer nutrition there means 
that the juveniles tend to be older before they smolt and go to sea. Overwhelmingly they are multi-sea-winter fish 
and thus, on average, they spend longer at sea before returning to spawn.  These traits combine to expose the 



early spring run to greater risk from predation (by man as well as animals) than the summer salmon which have a 
faster turnaround. When the springers return to the estuary in the winter and spring they enter cold fresh water. 
Cold-blooded salmon are more sluggish in cold water than they are in the warmer waters later in the season which 
means springers are somewhat more vulnerable than later salmon to predation by warm-blooded seals who remain 
blissfully unaffected by water temperature.  

Why, one may wonder, are there any springers at all? It seems that the slow turnaround has one advantage which 
is that a disaster, say disease, which may affect a whole year-class of smolts will affect a smaller proportion of the 
spring stock than it will affect the summer stock.  

As I write this on the day after the season’s close snow is falling on the hills again while on the low ground we bask 
in a chilly drizzle.  

 

Salmon Health 
Regular fishers will already be familiar with the threat of disease from Gyrodactylus salaries. That threat continues 
and will be ongoing for all time.  It seems we need to be vigilant too for other threats such as UDN which, judging 
from reports in the media, has once-again reared its ugly head. UDN last struck the river as an epidemic in 1969-
1970.  

The graph shows the catches from 1963-
1973 and you will note the dramatic UDN-
driven decline for a couple of years before 
recovery.  There is a theory that UDN is 
always present in salmon at a low level and 
that circumstances occasionally conspire to 
produce an epidemic.  

Happily the Dee’s salmon stocks are in a far 
more favourable state than, say, around 
1998 when a UDN outbreak might have 
eliminated stocks from some under-stocked 
tributaries.  

Correct and careful observation of hygiene measures in place to control Gyrodactylus may not wholly control UDN. 
I say this because the precise causal agent of UDN isn’t known for certain – it may, or may not be fungal. Thus, if a 
UDN epidemic arises we may have to let it run its course. Nevertheless good hygiene is clearly a sensible 
precaution to take and we shall be careful to implement disinfection if we are in any doubt. John has been 
equipped with sprayer and spray. Wading boots and waders and landing nets are the most likely potential carriers 
of disease.  With a greater incidence of well-travelled fishers flipping in from Scandinavia for example for a few 
days it seems obvious that hygiene precautions must remain a permanent feature of fishing.  

Fishing Record Book 
Since 1888 the catch records have been transcribed into ledgers kept at 
Kincardine Castle. There are some gaps in the early years but this record 
provides an interesting insight into the successes of several generations of 
fishers.  

With the ending of 2011 season we filled volume 6 of the ledger.  The new 
ledger will start with 2012 and should last for many decades.  The 
important thing to note if you want your record to be transcribed correctly 
is to ensure you write your name clearly in the record book in the fishing 
hut. A scrawled entry and illegible signature will get you nowhere. 

Ranunculus fluitans* 
Early season fishers to Kincardine Beat may 
not recognise this problem.  In the last decade 
or so we have seen the gradual invasion of the 
river, downstream from the Dess Burn, of 
Ranunculus fluitans* or Water Crowfoot and 
other related species. This fast-growing aquatic 
plant is native to rivers in parts of the UK but 
non-native to the Dee. It grows along the edges 



of the river down to about 2-3ft in depth and can grow fronds up to 8-10 feet in length during a season. The roots 
bind into the gravel substrate and remain there year after year while the fronds die back. The plant flowers in late 
July – early August.  

 

Ranunculus in the top of the Calm Pool, taken through John’s Polaroid specs shows the weed growing some 12 feet out from the bank.  

*There is considerable difficulty in identifying species of Ranunculus but this is thought to be the main problem species.  

The main impacts of this plant are:  

 In low density, only in rivers where it is native, the insects and other life living on Ranunculus provides 
some beneficial habitat for juvenile salmonids. However in the Dee a Ranunculus bed is effectively a sterile 
environment and therefore of no nutritional benefit. Some benefit may arise from the provision of shelter for 
juvenile salmonids from predators such as goosanders.   

 In higher density it seems this habitat benefit disappears and the species appears to be damaging to 
salmon juvenile stocks. Salmon are one of the SAC qualifying species.  

 The plant causes siltation of gravel substrates thus potentially reducing spawning capacity in the river. 

 This siltation also reduces territory for very young salmon which live amongst these substrates. 

 The plant reduces the capacity of the river to support Freshwater Pearl Mussels which species helps keep 
the river water clean.  These mussels are another SAC qualifying species and, it should be noted, one that 
is currently failing.   

 There are more obvious practical nuisances to summer fishermen – namely the fact that the weed hooks 
up on one’s fly the moment it leaves the faster flowing stream and landing a fish becomes more of a 
challenge.  Severe infestations of the weed would prevent fishing from taking place.  

On balance, therefore, Ranunculus is bad news both for the conservation interests of the Dee and the fishery. 
Needless to say it is the fishery interest which actually drives a great deal of the conservation work on the Dee and 
therefore it is imperative that action is taken to reduce or, better still, eliminate this species before it does real harm 
to our river. Experiments with manual removal of the plant have not proved successful. It is back-breaking and 
potentially dangerous work. It is also extremely slow and removal, rather like weeding out ground-elder from a 
garden, is rarely 100% successful. In removing the weed it is impossible to prevent some fronds from breaking off 
and floating downstream. Each short section of frond can lodge and grow to form a new plant. The alternative is to 
use spray – Roundup with a ‘sticker’ additive is licensed for use in the UK and a proven treatment for this plant 
when it is flowering. However Scottish Natural Heritage (SNH) are proving an obstacle to permitting spraying.  

A quick examination of SNH’s founding Act [Natural Heritage (Scotland) Act 1991] shows that SNH have duties to 
take account of certain matters – viz:  

. . .it shall be the duty of SNH in exercising its functions to take such account as may be 
appropriate in the circumstances of—  

(a)actual or possible ecological and other environmental changes to the natural heritage of Scotland;  

(b)the needs of agriculture, fisheries and forestry;  

(c)the need for social and economic development in Scotland or any part of Scotland;  

(d)the need to conserve sites and landscapes of archaeological or historical interest;  

(e)the interests of owners and occupiers of land; and  

(f)the interests of local communities. 

 
I have highlighted in red the areas where SNH ought to be exercising judgement in favour of the conservation and 
fishery interests and against the spread of an Invasive Non-native Species. Instead we seem to have inaction and 
dithering while the problem, year on year, gets worse and which is damaging the interests of at least two of the 
three qualifying species for which the River Dee is designated, by them, a Special Area of Conservation.  

It is interesting to compare SNH’s attitude towards control of invasive Ranunculus with their actions on another 
invasive species, hedgehogs, in the Western Isles. On that occasion they spent a great deal of effort, and money, 
in justifying removal (mainly by killing) these predators in order to save ground-nesting birds.  

The response, to date, by SNH to the problem of Ranunculus is frankly a disgrace. I can only hope that they will 
show a commendable turn of speed in permitting control by spraying before the problem gets completely out of 
hand. The Dee DSFB are pressing for permission to spray and we shall do what we can to assist them.  

 



New Fishing Hut 
The new fishing hut has proved a roaring success and has provided excellent and much needed shelter from the 
freezing June winds as much as it provided respite from the blazing March sun. What a topsy-turvy year.  

 

Historical Notes 
As advised your new contact in the office here is Jill Jamieson who is the 

grand-daughter of our erstwhile and much-loved ghillie Jimmy Bisset.  Jimmy was 
well known to us before he became our ghillie around 1970.  Early in his working 
life he’d been a keeper at nearby Glendye Estate. Those of you who drive over the 
Cairn o’Mount will travel through that estate from the Cairn almost all the way to the 
Feughside Inn.  Before he started as ghillie at Kincardine he was looking after Mr 
John Stephen at Borrowston House, Kincardine O’Neil as gardener and handy-
man.  I don’t think his work was too taxing at that time for if one was fishing at the 
Upper Gannet pool on Borrowston Beat (which used to belong to Kincardine Estate) 
a smallish sturdy figure would appear at one’s elbow offering advice as to how to 
fish the pool to more effect.  More than once I heard my mother refer to Jimmy as 
“the gnome of the Upper Gannet”.  She didn’t mean that in an unkind way, indeed 
she was of far less stature than he, but more as a genie who would magically 

appear to offer help.  
Jimmy was an excellent ghillie and splendid company. Several of our current fishing tenants will remember 

him with great affection – this probably despite the fact that he would readily show disapproval if he found them in 
the hut taking a, no doubt well-earned, mid-morning break.  Many’s the time I remember him coming to the hut 
early on in the season at 1.45pm encouraging us to curtail our lunch and get back to the river saying “Come on, it’ll 
soon be dark”.  

One year he told me that the only fly to use was a Sweep. “It’s the only fly that’s catching fish” he told me.  
“What flies are you allowing fishers to use?” I asked. “Only a Sweep” came the answer thus proving he was right!  

 
If any readers have other stories of Jimmy or indeed other fishing stories about Kincardine Beat then I’d be 

pleased to hear of them and perhaps publish them in future issues of this newsletter. 

*** 
On the last day of the season in 2012 it was the centenary of my father’s birth.  To celebrate this I tried 

(and failed) to catch a fish (lost one in the Ford).  Some will remember him. He fished relentlessly for many weeks 
in the season.  How he would have loved to celebrate his birthday by going fishing.  

 

ANNUAL CATCHES  - Kincardine Beat  

 SALMON AND GRILSE SEA TROUT 

YR FEB MAR APR MAY JUN JUL AUG SEP OCT TOT MAR APR MAY JUN JUL AUG SEP OCT TOT 

07 8 16 8 9 2 7 18 17 - 85 0 1 19 13 14 3 1 - 51 

08 7 3 20 47 3 5 15 10 12 122 0 0 2 8 1 2 0 0 13 

09 10 17 23 40 12 11 10 41 5 169 0 3 19 27 10 3 3 0 65 

10 4 16 25 31 10 12 42 17 25 182 1 1 48 47 8 11 2 0 118 

11 10 15 41 31 33 33 31 24 23 241 0 0 11 56 13 8 6 0 94 

12 5 11 24 27 28 29 22 38 24 208 0 1 12 39 23 5 1 2 83 

5 YEAR AVERAGES TO YEARS ENDING - Kincardine Beat 

 SALMON AND GRILSE SEA TROUT 

YR FEB MAR APR MAY JUN JUL AUG SEP OCT TOT MAR APR MAY JUN JUL AUG SEP OCT TOT 

07 5.6 11.6 18.8 27.8 15.8 7.6 5.8 23.2 - 116.4 0 1.2 9.6 17.8 9.8 1.8 2.6 - 42.8 

08 6.6 10.6 20.8 33.2 13.4 8.6 8.8 21.2 12 125.8 0 1.2 9.6 19.2 9.6 2.2 2.6 0 44.4 

09 7.6 12.2 21.6 35.8 12.6 6.2 9.6 21.2 8.5 135.3 0 1.8 11.6 21.2 6.4 1.8 2.2 0 45.0 

10 7.8 10.8 21.6 34.8 9.2 7.4 17.2 22.4 14.0 145.2 0.2 1.6 20.0 23.2 7.0 3.8 2.6 0 57.6 

11 7.8 13.4 23.4 31.6 12.0 13.6 23.2 23.2 16.2 160.0 0.2 1.0 19.8 30.2 9.2 5.4 2.4 0 68.2 

12 7.2 12.4 26.6 35.2 17.2 18.0 24.0 26.0 17.8 184.4 0.2 1.0 18.4 35.4 11.0 5.8 2.4 0.4 74.8 

Notes:  There was no fishing during October from 1948 until 2007.  Fishing season was extended to 15th October as a 4-year trial in 2008 

and has now been made permanent. Averages for October calculated over years since 2008.  .  
 

 



 

Useful Information. 
Accommodation: We can e-mail a list of local accommodation options. Top of our list, for convenience is our own 
Bridge Cottage, in Kincardine O’Neil – see www.kincardinecastle.com/holiday.htm  but e-mail us for this and other 
options. 

Fishing availability. Once we have allocated fishing to our regular tenants – by 1
st
 November - we circulate a list 

of fishing availability on Kincardine Beat to our contact list before placing it on the Fish Dee website. E-mail us at 
kincardineestate@btinternet.com –– or call us during normal office hours – 013398 84225.  

Once we have dealt with the above we then post any remaining availability of Kincardine fishing on the Fish Dee 
website which can be seen here:  
http://www.fishpal.com/Scotland/Dee/Kincardine/?dom=Dee then click availability.  

Local Weather Sites & Forecasts: The following site gives local readings. www.ballogieweather.com   

We have found that the Norwegian Site www.yr.no gives us the most reliable forecast for Kincardine O’Neil.  

 
My Fishing Letter of the Year 
 

I was delighted to receive the following note from Richard Casswell who fished as a party of three 
couples in May. He wrote:  

“The new Palace on the Bend is wonderful, and the stove was much appreciated even in early 
June. A barby would be nice – we might bring our own next year, if that is ok by you; otherwise it 
only lacks a nubile and willing wench to help pull off our waders, and maybe offer to rub lightly 
scented oils into our weary shoulders after a long day spent battling with huge salmon. 
 
The fishing went pretty well much as usual. The girls occasionally dropped a fly into the water 
between bouts of gossiping, sleeping, drinking, and puzzling over some of the more purple 
passages of a book they’d found – 50 Shades, or some such twaddle – and they caught 5 
salmon and 4 sea trout; the gentlemen applied themselves vigorously, continuously and skilfully, 
throwing a splendid straight line at least 45 yards on all necessary occasions, and caught 4 
salmon and 2 sea trout. Despite the humiliation we would very much appreciate being allowed 
back next year, please.” 
 

Quite why the ‘girls’ in his party were reading a book about ghosts on a fishing holiday I’ll never understand but 
clearly it worked and, as the Americans say, clearly they ‘whipped the men’. Well done girls.  
 

Tight Lines 
Andrew Bradford 
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